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Safer Made is a new venture fund investing in 
companies and technologies that create safer 
alternatives for people and the natural world. 

The companies we invest in remove or 
reduce the use of harmful chemicals in 
products and manufacturing processes. 
The results are healthy people, clean 
waters, and nourishing soils. 

We harness our network of brand manufacturers that 
lead their sectors in safer chemistry to invest in the 
solutions that address their challenges.  

People‘s concern 
about their families’ 

chemical exposure 
translates into multi-
billion dollar demand 

for safer products.  



Safer Made is a new venture fund investing in 
companies and technologies that create safer 
alternatives for people and the natural world. 

The companies we invest in remove or 
reduce the use of harmful chemicals in 
products and manufacturing processes. 
The results are healthy people, clean 
waters, and nourishing soils. 

Safer product solutions already exist and need attention 
and capital to get to market. 



Safer Made is a new venture fund investing in 
companies and technologies that create safer 
alternatives for people and the natural world. 

We invest in companies that remove or 
reduce the use of harmful chemicals in 
products and manufacturing processes.  
The results are healthier people, cleaner 
waters, and more nourishing soils. 



BRANDS BUILT ON SAFETY AND SUSTAINABILITY ATTRIBUTES 

The rapid growth in 
revenue and valuations 
of brands that focus on 

safety: 

•Confirms that safety 
drives competitive 
advantage 

•Puts pressure on 
existing brands to 
adopt safer chemistry 

Revenue $600 million (2013) 

Acquired by SC Johnson  (2017) 

Acquired by Unilever for $700 million (2016) 

Schmidt’s Acquired by Unilever (2018) 

Revenue $170 million, valued at $1.7 billion (2014)  

Acquired by Clorox for $925 million (2007) 

  Acquired by P&G for $100 million (2017) 



WORKING TOGETHER TO IMPROVE CONSUMER PRODUCTS 

Innovation 
Landscape 

Startups 

Finance  
Advocacy/ 

Government 

Incumbent 
Business 



HARMFUL CHEMICALS PROVIDE FUNCTION AND PERFORMANCE 

Beauty and Cosmetics Cleaning Apparel Building Materials Food Contact Packaging 



*     Source: IBIS World Manufacturing Sector Reports (US Revenue 2014) 
**   Source: IBIS World Manufacturing Sector Reports (Global Revenue 2014)  

INNOVATION OPPORTUNITIES 
Safer Chemistry  Need Addressed Relevant Market 

Market Size  
($ Million) 

•Formaldehyde-free, non-iron textiles 
•Non-fluorinated water and oil-resistant compounds for 

textiles 
Textile Finishing 19,600** 

•Safe and effective preservatives Preservatives 3,300* 

•Safe and selective herbicides, insecticides, and fungicides  Pesticides 47,400* 

•Safe food contact packaging Styrene 6,300 

•Testing / formulation / design hardware and software tools 
Testing, Information 
Tools 

NA. 

•Safe dyes and colorants Dyes 10,600* 

•Safe adhesives and epoxy composites Adhesives 12,200* 

•Dry cleaning without harmful chemicals Dry Cleaning 9,300* 

•Lubricants without VOCs, PFCs, or aromatic hydrocarbons Lubricants 24,000* 

• Isocyanate-free foams 
•Flame- and heat-resistant plastics without flame retardants, 

antimony, or phthalates 
Urethane Foams 10,800* 

STRATEGY 



 
 
 
 
 
 
 
 
 

Look for ways to eliminate the need for 
the functions 

 
 
 
 
 

Look for alternative ways to 
deliver the same functions 

FUNCTIONAL PERSPECTIVE 

Look for 
chemical 

substitutes 

 Source: Mulvihill et al. Environmental Science and Technology, . 2015, 49, 742−749.  



CREATE A RESEARCH AND INNOVATION AGENDA 

Textile and Apparel 
Innovation Agenda 

STRATEGY 



Safer Made is a new venture fund investing in 
companies and technologies that create safer 
alternatives for people and the natural world. 

The companies we invest in remove or 
reduce the use of harmful chemicals in 
products and manufacturing processes. 
The results are healthy people, clean 
waters, and nourishing soils. 

We harness our network of brand manufacturers that 
lead their sectors in safer chemistry to invest in the 
solutions that address their challenges.  

About 8,000 chemicals are used 
in the manufacturing of the 400 
billion square meters of fabric 

sold globally every year 

It takes 700 gallons of water to 
produce every tee-shirt 

In 2016 global textile production exceeded 62 million 
tons, the equivalent of roughly 300 billion tee-shirts 



Awareness and 
Transparency   

Restricted substance 
lists 

Preferred 
substances and 

chemical screening 

Product and brand 
redesign  







CHEMICAL CLASSES OF CONCERN FOUND IN THE TEXTILE INDUSTRY  

Amines are as building blocks for dyes, polymers and surfactants (quaternary ammonia 
compounds). Amines are often contaminants or released during the breakdown of materials.  

Dyes and residuals include some dyes that are harmful and should be avoided. Among the more 
harmful are aryl amine releasers (azo and benzidine dyes) and sensitizing disperse dyes.  

Halogenated chemicals are used as preservatives, solvents, flame retardants, and durable water 
repellant finishes  and membranes. 

Heavy metals are used in dyes and as catalysts or formulation aids in resins and synthetic fibers. 
Many of the most dangerous heavy metals like lead and cadmium are regulated, while others like 
organotin compounds can be found in a wide variety of formulations.  

Monomers are the building blocks of synthetic fibers and resins. They must be reactive to 
perform their function. 

Solvents are widely used to transfer chemistry onto fabric and/or remove residuals. Solvents and 
process aids are used in large quantities and often affect workers. Some solvents fulfill specific 
functions, such as DMF used in foaming polyurethane, while others are used for many 
applications, such as the aromatic solvents used for cleaning or dispersion of dyes.  



https://www.safermade.net/textile-report 



TEXTILE SECTOR INNOVATION CHALLENGES 



STARTUPS ARE WILLING TO GO WHERE INCUMBENTS AREN’T 



NEW MATERIALS CAN MEAN SAFER CHEMISTRY: LEATHER 

Chemicals Functions 
Chlorinated aromatics Solvent 

Pentachlorophenol  Perservative  

Chromium  Tanning agent 
Chlorinated Paraffin  Softener 
Naphthalene  Contaminant in Tanning 

and Dyeing 
Sodium Sulfide Tanning agent 
Acrylic and Isocyanate 
monomers 

Cross-linkers and finishing 
agents 



NEW MATERIALS CAN MEAN SAFER CHEMISTRY: LEATHER 



Fabric 
Production 

Dyeing 
Fabric 

finishing 
Boilers for 

steam  

27% 

49% 

14% 10% 

FABRIC DYEING  AND FINISHING  WITHOUT WATER 



FABRIC DYEING  AND FINISHING  WITHOUT WATER 



TEXTILE RECYCLING 



ADOPTION RELIES ON PARTNERSHIP WITH TEXTILE INDUSTRY 





FINANCE: PROVIDE MONEY TODAY TO BUILD THE BUSINESSES OF THE FUTURE 



A SPECTRUM OF BUSINESSES AND INVESTMENT OPPORTUNITIES 



THE VENTURE CAPITAL PROCESS 

28 



OUR INVESTMENTS 



SAFER MADE, LP  

Our Team  

Adrian Horotan is an 

experienced early stage 
investor. 

Investors  
Safer Made’s investors include 27 foundations, family offices, individuals and 

one corporate investor. 

Terms & Details  

Marty Mulvihill is a well 

respected green chemistry 
expert. 

$20-$30M  

Target Fund  

Size 

10-15 

Target Number of  

Portfolio Companies 

FEB 2017 

Initial Close 



www. safermade.net  


